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Application Procedure - Tools

Project idea Application Guide Fact Sheets

Pre-assessment Strategy and Priorities Info Sheets



Application Procedure – In a Nutshell

Eligibility

Core selection criteria

Priority considerations

SC

Does it meet the 
quality criteria?!

Does it fit into 
the programme?!

Is it all there?!
√
X

√
X



Application Procedure – Project Assessment

Programme

Partnership

Policies

Output

Indicators

Legislative requirements

Core selection criteria Priority considerations

Approach

Transnationality

Knowledge transfer

http://eskilstuna.se/ImageStoreNET/Used/yWOfdrMz_O_E2R_v91It.jpg


Next Call for Applications

3rd Call for Application:

1 / 9 – 29 / 9 - 2008

4th Call for Application:

2 / 2 – 2 / 3 - 2009



Transnational Co-operation



Transnational Programmes
2007 - 2013



What is the North Sea Region?
- The North Sea Region
Programme Area

Population
Approx 60 million 
13 percent of the EU 25

Land Area
664.000 km²
14 percent of the EU25 



a shared, cross-cutting and integrated process 

designed to generate added value 

in the form of strengthened social, institutional and 
territorial capital 

in the North Sea Region.

Transnational Co-operation is…



Working between different levels of institutions/organisations,
embracing different sectors,
across national boundaries,
in a large territory,
developing, preparing and implementing shared solutions and 
joint infrastructures,
which would otherwise not be achievable.

Transnational Co-operation is…



Transnational Elements

project 
application

partnership

activities
results

communication

approach



Transnational Elements

project 
application

partnership

activities
results

-investments-

communication

approach



European

NGOs and Civic
Organisations

RTD and Education
Institutions

BusinessesPublic
Administration

Regional/
Local

Trans-
Regional

National

Partnership

Competence
Building

Awareness
Raising

Joint action

Transnational
Added
Value



Transnational Co-operation 
– Transition of Activities

IIIB

IVB

exchange of experience

collaboration networks, collaboration of 
regions / institutions, shared activities

joint planning, joint implementation, sharing 
solutions, joint infrastructures, NSR clusters, 
joint long term activities

1996 2013

demonstration activities, light house activities, 
pilot activities, regional perspective

IIC

output 
oriented

impact 
oriented



Transnational Co-operation 
– Investments with a transnational impact

IIIB

IVB

supporting regional best practice

developing and implementing stand-alone solutions in regions

developing and implementing shared solutions between regions

1996 2013

developing and implementing joint solutions in regions 

IIC

local 
impact

transnational 
impact



not an aim in themselves, but supporting the project’s 
approach/aims

supporting a new/innovative approach by 
joint/shared infrastructures/solutions across the NSR, accessible 
and for the use and benefit of all NSR regions (ideally)

applying new/innovative solutions by
demonstrations, light house activities, pilot activities, addressing 
a very important overall topic of the NSR with the clear potential 
to be applied across the NSR

Transnational Investments
Where there are investments they need to make a transnational impact …



are to be planned, developed and implemented
jointly within the transnational partnership

should 
support joint resourcing
create long term impacts 
provide added value for the NSR as a whole

outcomes, experiences have to feed back into the project’s work

key words: joint planning, joint development, joint implementation, 
joint resourcing, long term impact, added value

Transnational Investments…



The project needs to communicate 
the added value of their investments for the NSR
towards the relevant stakeholders/target groups 
across the NSR, considering the critical-mass
in a realistic and convincing way

To be considered, e.g. in the communication strategy

Transnational Investments



… if the impact is local, the investment is 
by no means transnational! …

Transnational Investments



Think transnational!



Innovation in the North Sea Region 
Programme



Innovation in the North Sea Region Programme
1 – Policy context

Broad-based innovation strategy for the EU

Renewed Sustainable Development Strategy of 
the EU (SDS)

Lisbon and Gothenburg Agendas

Territorial Agenda



…spanning all four priorities

Innovation in the
North Sea Region Programme
2 – An overarching topic



Innovation in the North Sea Region Programme
3 – An overarching topic
…addressing all spheres of society and activity

Innovation

Business

Policy Systems

Technology



Innovation in the North Sea Region Programme
4 – Delivering on innovation

A culture of open innovation

Critical mass

Strengthened regional profiles

A common (economic) identity

Good framework conditions

(Investments?)



Innovation in the North Sea Region Programme
5 – Further guidance

Operational Programme (esp. socio-economic analysis 
and SWOT, principles for assistance, interrelation 
between priorities, Priority 1 description)

Spatial Agenda study on Innovation and Knowledge 
Transfer (Programme website)

Info Sheet No. 4 on Innovation (Application Package)

www.northsearegion.eu

http://www.northsearegion.eu/


Relevant and viable Partnership



Relevant and viable partnerships

A relevant and viable partnership is a pre-condition for the quick 
and effective implementation of a project. 

• Vertical integration must be convincing - strong 
involvement of national authorities, agencies 
and regional authorities

• Horizontal integration is equally relevant –
different sectors



Relevant and viable partnerships



Tangible and measurable results



Tangible and measurable results 

• Projects have to make a difference – going 
beyond would have been carried out by the 
partners anyway.

• Concrete implementation of project results 
towards European policies (policies and aims 
contributed to should be explicitly named)

• Studies o.k. but not as a final result! Make a 
change! 



Examples in practice

Partnerships

POWER

Save the North Sea

Results

SMARTLife

Safety at Sea project



Activity based outcomes and results!

Create a long lasting impact!

Studies o.k. - but not as end-result!



As always

QUESTIONS:

www.northsearegion.eu

Thank you for your attention!
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