
PROJECT SECTION on
www.northsearegion.eu

Each NSRP project is presented on the Programme 
website
Certain parts of the presentation can be managed by the project

Basic information (logo, web address)
Project news and events
Upload documents and photos

The project presentation is assigned to the user account of ONE 
project representative
Getting started: decide on responsibility, create user account (if not
existing), contact Secretariat to assign the project presentation
to the respective user account









Project Changes

• This is not an 
invitation to make a 
change.

• Changes are an 
inevitable reality!

http://www.teachone2one.com/wp-content/uploads/2009/11/change-management1.jpg


Project Changes

→ Without approval of changes the related 
expenditure is not eligible

→ Changes often impact the application and 
contract

→Make life easier for all parties concerned  -
inform your desk officer asap!



Project Changes - Eligibility

• Change valid from the 
date we first receive 
official 
communication.

http://www.sag.org/content/eligibility-check


Changes during Project implementation
Standard Changes

• Beneficiaries -
change

• Indicators – add
• Finances

Complex Changes

• Beneficiaries – add
• Beneficiaries - change
• Activities – add
• Activities – change
• Finances – change
• Material investments -

change



Activity Changes

• Changes in the approved activities, 

(Substitution of one activitity by another)

• Request any time, 

Minor: Secretariat approves – approval letter to 
LB – SC endorsement – new contract (if 
relevant)

Major: Steering Committee approves – SC
approval letter – new contract 



Partner Changes

• Changes in the partnership 
(e.g. one partner withdraws and is substituted)

• Request any time

Minor: National representative approves –
Approval letter – SC endorsement – new 
contract

Major: Steering Committee approves – SC
Approval letter – new contract 



JTS/Managing 
Authority

FU PDU Info Approval Approval Endorsement Contract
Activities

In line with original 
application x x x x*
No significant impact on 
project content x x x x*
Not in line with original 
application x x x x
Significant impact on 
project content x x x x

Budget
Minor x x
Major x x x x

Beneficiaries

Dropping out
Existing ben. taking over 
in full x x x x x
New ben. taking over in 
full x x x x x
Activities/budget spread 
over the remaining 
partnership x x
Lead Beneficiary pulling 
out x x x x
Activities/budget spread 
over the remaining 
partnership x x x x

Timeline
Extension x x x x

Contact details
Change x

* First change only
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