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CLIWAT

Project Development

Project Development — Results and Long Term Impacts
Using the example of stakeholder involvement in the CLIWAT project
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The CLIWAT project

> See consult

B The Project

— CLIWAT- Adaptive and sustainable water management and
protection of society and nature in an extreme climate

— effects of climate change on groundwater systems

— E.g. salt water intrusion into freshwater lenses, leaching from
landfill sites, challenges and solutions for engineering design of
buildings and roads.

— 16 partners from Netherlands, Germany, Belgium and Denmark
— Project period Sept. 2008 — Sept. 2011
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CLIWAT

Pilot Areas A -G

Pilot area A: Belgische Middenkust, (B)

Pilot area B: Zeeland (B + NL)

Pilot area C: Terschelling and Northern
Fryslan (NL)

Pilot area D: Borkum (D)

Pilot area E: Schleswig and Sdr. Jylland
(D + DK)

Pilot area F: Egebjerg (DK)

Pilot area G: Aarhus river (DK)
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Stakeholder involvement

B Different forms of information and active involvement
— National boards
— Transnational boards
— Local meetings
— Press releases / local and regional media
— CLIWAT video
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CLIMATE & WATLE

Press releases
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Why Participation?

B Climate adaptation starts with capacity building and raising
awareness.

> see consult

B Incorporate (local) knowledge into planning of research
strategies;

Improve quality of outcome and implementation;
Increase public and political acceptance of project results;

Improve sustainable use of newly developed results /
products.
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CLIWAT

Knowledge Management and Participation

Project
Manage- Tools and

t
e methods

Users,
Interest
Groups

Implementation
and Policy
Impact
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Role of the boards

B Role of the boards

*Going one step further than the Burval project

> See consult

*To assure a national input in order to deliver the most urgent and needed
results for society

*To elicit stakeholder needs

eelaborate key policies and decision needs as well as adaptation
processes to potential impacts of climate change

*To get feedback on the project results by setting priorities
*to support their dissemination
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CLIWAT
Setting Up the Process

B Generic Participatory Plan

> see consult

*Road map - when should we engage whom, how, discussing
what?

*Role and participants of the boards

*Detailed description of single meetings incl. objectives
and timing

*Checklist for preparation and implementation

National
Board
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> _See consult

Adaptation of Generic Plan

Transnational Meetings
B National boards

*Meetings 1-2 a year DK NL G B

eincluding training component

B Transnational meetings
eTwice during the CLIWAT project
*To strengthen transnational exchange of experience

*To link national recommendations and actions to higher transnational
level in regard to the North Sea Region
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CLIWAT

> see consult

|dentification of end user and stakeholder

B I|dentification of end users & stakeholders
eIntroduction to stakeholder analysis

e|dentification and categorisation of stakeholder in the
CLIWAT project

*Spatial level: Local, regional and national

*Type: authority, NGO, company/ consultancy,
scientific organisation, political board, private person

eInterest groups: farming, forestry, environment,
water, spatial planning, engineering
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The Implementation

> see consult

E Four countries - four different ways of implementing
eCountries approaches are based on the pilot areas

e The board composition has been adjusted to these basis

E Commonalities
e|nterest of Participants in Project
e topic, project outcome, cooperation with other projects
*Vivid discussions
*General design of workshops

* Information on project and field work, elicitation of SH needs
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CLIWAT

The Implementation

B Differences
ecomposition of the Participants
e Denmark: all levels (focus on national level)
e Belgium: regional level
e Netherlands: regional and national (focus on regional)

e Germany: local (crossboarder)

—Specific design of workshop
e e.g. duration and methods used
—Main issues:
e NL: Salinisation and eutrophication
e B: Salt and fresh water distribution

e DK: Groundwater level effects to different sectors
e Yefl  (CONStruction, agriculture, water supply).
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Project Impacts

B Short Term Impacts

> see consult

— Raising awareness including stakeholders in the project and boards

— Danish Road Directorate: increased focus on stability of new
highways

— Vitens mapping coastal area in more parts of the Netherlands
(saline / fresh water lens)

B Long Term Impacts

— Linking new methods between countries e.g. DK and NL

— Groundwater is a parameter in the water cycle -

— Has to be taken into account when dealing with CC adaptation
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Lifting it to the next level

see consult

B EU Impact — WaterCAP cluster proposal
— Clustering results of appr. six Interreg IV b projects
— Improving visibility of project results and
— Communication to EU policy level
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Generic participatory plan - NBM

E National board meetings (NBM)
*15t NBM — Jan/Feb 09: Board building

*Present possible project results and match with SH needs

> See consult

e|dentify additional SHs / adapt generic plan

*2"d NBM — June 09: Stakeholder integration
*Elicit SH's needs / link project results with SHs

|ldentify forms of dissemination

3" NBM — May 10: Shaping Project results

*Present project results / suggest types of dissemination to SH s

|ldentify national policies and decisions points towards an adaptation to future
climate change

«4th NBM — June 11: Presenting Products and Conclusions

= *Present project results / present training package
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CLIWAT

Generic participatory plan - TNBM

> see consult

B Transnational board meetings (TNBM)
*15t TNBM — Dec 09: Exchange and coordination of boards

*Exchange about national board meetings results

|ldentify common issues / give feedback to NBM about project results and
dissemination

«2"d TNBM — Dec 10: Lessons learnt and outlook

*Exchange about national board meetings results
*Prepare final conference

*Discuss the continuation of implementing project results
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15t Transnational Board Meeting

> see consult

B Overview on national approaches to adapt to climate change
*National strategies to adapt to CC
DK and D mapping possible impacts
eDelta (NL) and Sigma Plan (B), much more concrete
eDifferences on level of activities
*B: regional and local

*DK: regions are not much involved at all

&
F? V//
The Interreg IVB Wi
North Sea Region }%‘5.’.5;
T, Seeconsult GmbH, Lead Beneficiary meeting,

13.10. 2010, Bremen



