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Economic development



The approach
role of (regional/local) government
concept



Policy Approach
Adopting a favourable policy – generic

From a vision to strategy
• Costs of production
• Productivity
• Adaptability and innovation

Improved competitive 
position Friesland
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Programmed approach
Brokerage, Linkage – Specific

From strategy to project
• Utilizing regional qualities
• Integral
• Meeting demands

Improved competitive 
position Friesland
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Programmed approach
Launching Customer

From strategy to project
• Utilizing regional qualities
• Integral
• Meeting demands

Improved competitive 
position Friesland
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The approach
role of (regional/local) government
concept (ingredients)



Programmed approach
Brokerage, Linkage – Specific

From strategy to project
• Utilizing regional qualities
• Integral
• Meeting demands

Improved competitive 
position Friesland
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Veel

Weinig

VeelWeinig

Resultaat

Inspanning
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Economic development

Backing winners or backing 
challengers

Verwerven 
Erven

Bederven



Programmed approach
Brokerage, Linkage – Specific

From strategy to project
• mission, vision, programs & projects

Improved competitive 
position Friesland
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Tourism

Cultuur

Festivals en evenementen

Infrastructuur

Fryslân,

Toeristische 
topattractie in 
Nederland

11-Steden
Inspirerend 
Fryslân

Grenzeloos 
Varen

Productontwikkeling

Wadden
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Marketing/promotie

Ontwikkelingsmij F.E.S.

Natuur en
gezondheid

Marketing



Example 1 (tourism, sustainable energy &      
water)
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SustainableSustainable OlympiadOlympiad
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Afdeling Economie, Recreatie en Toerisme
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Brundtland
centre
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Experiences



Afdeling Economie, Recreatie en Toerisme

1. Ja, maar ……
2. Dat bestaat al!
3. Kan niet.
4. Dat is niets voor onze klanten.
5. Laten we realistisch blijven.
6. Te duur.
7. Dat is niet logisch.
8. Er is meer onderzoek nodig.
9. Geen budget.
10. Geen fouten maken
11. De directie zal er niets voor voelen.
12. Ik ben niet creatief.
13. Niet mijn verantwoordelijkheid.
14. Als het echt een goed idee was, hadden anderen het allang geprobeerd.

28 idea killers…
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15. Dat is een te grote verandering.
16. De oudere garde zal het niet gebruiken.
17. Te lastig om te beheersen.
18. We doen het al tijden op deze manier, waarom anders? 
19. Daar hebben we geen tijd voor.
20. De markt is nog niet rijp.
21. Daar zijn we te klein voor.
22. Laten we de zaak wel reëel blijven bekijken.
23. Laten we het in beraad houden.
24. We hebben het ook zonder kunnen rooien.
25. Dat werkt misschien ergens anders, maar niet hier.
26. Dat staat al in onze toekomstplannen.
27. We zullen er later eens iemand aan zetten.
28. Sinds wanneer ben jij een expert geworden?

28 idea killers…
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Competences

• Vision (IQ) - idealistic, dreamer, pioneering, outside the box

• Discipline (PQ) - focused, takes initiatives, autonomous, self disciplined, decisive

• Passion (EQ) - optimistic, hope, courageous, emphatic, inclusive, humor

• Conscience (SQ)- enthusiastic, takes responsibility, integrity, fair, inspired

SUSTAINABLE   INNOVATION

As for the future, your task is not to foresee, but to enable it
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• The society which best solves its problems over time is the society that 
allows for the highest number of trials
von Hayek (1960) in the spirit of Joseph A. Schumpeter

• The ability of renewal explains growth and that renewal occurs where the 
implementation of experiments is facilitated 
Historians Nathan Rosenberg and L. E. Birdzell Jr. (1991) in their attempt to 
explain the West's road to success.

• Flexibility presupposes a large dissemination of power and resources 
within the organization. (a decentralized structure makes the best use of 
people’s abilities)
Philip Klein and Edythe Miller (1996) to illustrate the importance of flexibility for the adoption of 
new ideas and technological change.
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As the births of living creatures at first are ill-shapen 
so are all innovations which are the births of the time

Francis Bacon

I think all great innovations are built on rejections
Louis Ferdinand Celine
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Example 2 (Water)



Water

Technology 
development

Frisian
Water

Alliance

Market  development 
and acquisition

Pilot
development

Eastern Europe

Wetsus

Expert centre
small scale sanitation

Water City International
Nolimp

Demo’s 

Fryslân Fernyt  

Mopark

South AfricaProjects

Projects

Projects

Projects

Projects

Projects

Projects

Projects

Projects

Frisian Water Alliance

Hungary, Poland, Romania, Croatia

ChinaProjects

Vitens Water 
Technology CentreProjects

Urban Water CycleProjects



Frisian Water Alliance

Frisian Water Alliance

Results 
• Over 40 PPP projects 
• Turnover  � 150 mln (Fryslân � 100 mln)



Frisian Water Alliance
Funds and budgets

Frisian Water Alliance
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Additional investments

Funds and budgets:
• Stakeholder contributions
• Provincial budgets
• EU- LIFE
• EU- Interreg IIC, IIIB, IIIC
• EU- Innovative Actions
• EU- EFRO
• NL- Regional Economic Development
• NL- Environmental Department 
• NL- Stimulation export water sector
• NL- Department Development Co-operation



International projects

Frisian Water Alliance

Running projects 

Projects in preparation



Water City International (EU)
Pilot development

Goal
Upgrading functions of urban water

Co-operation of 11 European cities
Knowledge exchange
Actual improvement projects

Period: 2002 -2006

Budget: � 10 mln
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NOLIMP-WFD (EU)
Pilot development

Goal
Implementation of future EU             
water quality standards

Co-operation of 5 European regions
Knowledge exchange
Pilot projects

Period: 2002 -2005

Budget: � 7,5 mln
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MOPARK (EU)
Pilot development

Goal
Guarantee sustainability
of National Parks

Co-operation of 6 European regions
Knowledge exchange
Pilot projects

Period: 2003 -2006

Budget: � 5,6 mln
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Innovation programme Fryslan Fernyt:
• Ballast water treatment
• Waste water treatment house boats
• Galvano water treatment
• City district waste water treatment
• Autonomic Filtercitometer

Frisian Water Alliance

WATER
Pilot development



Ballastwater
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