* X
# .
“ o

* *
* 4k

EuropeanUnion

European Regional Development Fund

O

The Interreg IVB NaS/&

North Sea Region gg&i
Programme  Zag

>

Investing in the future by working together \\\‘
for a sustainable and competitive region

>
<
|

SEEDS

Rotterdam Partner Meeting

February 2013

Pilot Reporting



* X %
c -
i * > ]
The Interreg IVB ‘\\\:\\;‘%‘
North Sea Region ggtsSSi~. -
y.o
=

e
Programme  Z&Q
SEEDS

.
E u ropea n U n I 0 n Investing in the future by working together \
for a sustainable and competitive region u

European Regional Development Fund

Claim Period 3: 01.10.12-31.03.13

Pilot: Community Capacity Building and Land Re-use in
Gamlestaden, Gothenburg
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Timeline:

|dea Party
Meeting Mesting & Christmas
with the with local Workshop

tenants newspaper
association

Final
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the results
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Stakeholder Network:

Associations

Local

. Residents
Businesses

Cultural

institutes Schools

Parks and Housing
SEEDS Property owners .
partners Landscape in Gamlestaden CO%%(T.?"’[]IVG
Association )
ES Real
Estate
Group
the Eastern
Development Gothenburg’s Bostads AB
North East District Poseidon

Administration
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Engagement:

* Involved students of the
Gamlestaden school in the making
of a model of the borough;

* Invited residents groups to get
involved in organising an “ldea
Party & Christmas Workshop”;

* Put up notices in stairwells inviting
local residents to the event; and

* Invited a local newspaper to write
an article about the event.




* X
# .
“ o

* *
* 4k

EuropeanUnion

European Regional Development Fund

Paradigms and Policy

S/
The Interreg IVB ety
North Sea Region %%

Programme %ffxf’fﬂ\g

Investing in the future by working together \\“
for a sustainable and competitive region

|

SEEDS



* X
# .
“ o

* *
* 4k

EuropeanUnion

European Regional Development Fund

Policy:

Hollandareplatsen

* Detailed planning approval for new residential unit.

The Interreg IVB
North Sea Region gwtis
Programme ,,é,a.“
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* Compensation measures — new playground.

Bunkeberget

* Currently no legislative barriers and challenges —
Publicly managed land.
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Finance:

K
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Investing in the future by working together
for a sustainable and competitive region

€10 000

m ERDF (other
expenditure &
investment)

m Goteborgs Stad
(other expenditure
& investment)

m Goteborgs Stad
(staff time)

Property owner in
Gamlestaden
(staff time)

e

SEEDS
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Practice:

Pilot development:

* ‘“ldea Party & Christmas
Workshop”

On-the-ground progress
* No progress on site.

Future plans:

* Publicly managed land —
the Park and Landscape
Administration is
responsible.
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How have you involved your SEEDS partners?
* No information specific to the pilot has been shared.

What support, help or information do you need from your

SEEDS partners?
* Ways of engaging local businesses who are in financial difficulties.
* Ways of engaging artists and other creative businesses.
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Lessons Learnt:

+
The model making process - involving local children.
Tenants association — involving local residents.

Involving local businesses.

Evaluation:

* A detailed project evaluation is planned for spring 2014.
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What Happens Next:

Step 1: Meeting for additional production of ideas (mid-late March)

Invited guests - "creative people" (Artists? Local profiles? Resident politicians?
Members of associations?)

Purpose: Gathering of ideas to enliven Gamlestaden.

Expected results of the idea process:
* Concept ideas for the renewal of Bunkeberget and its surroundings
* Concept ideas for the renewal of HollAndareplatsen
* Concept ideas for further development throughout Gamlestaden
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What Happens Next:

Step 2: Form a reference group of key people from:
* District Administration Eastern Gothenburg,
* Traffic Office,
* City Planning Office,
* Development Northeast,
* Property Owners in Gamlestaden,
* Poseidon,
* Tenants association,
* Representatives of the business community.

Priority: Communication and feedback with residents.
Communication channel: Secure Gamlestaden (magazine), No. 2 in 2013



