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Pilot Reporting 



Claim Period 3: 01.10.12-31.03.13

Pilot: Empty Shops



Timeline:

01.10.12 31.03.13

Meeting with 

a delegation 

of Cities from 

Lower 

Saxony

12.10.12

Meeting and site-

visit with the 

development-

department of the 

public housing-
company 

SAGA/GWG

28.11.12

11.01.13

Bilateral SEEDS-

site visit by the 

University of 
Copenhagen

15.11.12

Concept for a 

workshop 
sent to the 

Association 

of Cities from 

Lower 

Saxony



People and Partnerships



Stakeholder Network:
City of Hamburg

Individual 

developers

Local 

Planning 
Authority

Local 

Politicians

Housing 

Companies

Kommunal-
verbund 

Niedersachsen

-Bremen

Counties of „Lower Saxony“

and „Schleswig-Holstein“

Individual 

developers

Association of 

Cities



Our staff-resources are restricted – we plan to apply for additional fund. The County of 
Lower Saxony has a special program.

Finance:



On-the-ground progress: What has happened on site, if anything?  How are 

you going to incorporate the landscape of your site?  Include pictures!

Practice:

Pilot development:  How was the pilot designed, what physical problems 

must you overcome eg contamination?

Future plans:  Is there a strategy for your pilot’s care, or for its handover 

back to the developer, or for an alternative site for the temporary re-use at 

handover?



Pictures:



SEEDS Partner Involvement



How have you involved your SEEDS partners?  
Two additional site-visits by University of Copenhagen and Givrum to Hamburg –

visiting the SEEDS-pilots and other sites still empty or with a temporary use at the 

moment

What support, help or information do you need from your SEEDS 
partners?
Empty Shops: experiences of RGA



Lessons Learnt:

• Hamburg is still a booming city with only a few empty spaces. 

• Housing companies are looking for sites to construct new houses 

with flats

• Empty shops and offices are torn down for developing new sites

Evaluation:

Indicators for success of the pilot: interest by the cities!



� Going in contact with smaller cities at the Hamburg-

region: empty shops are a problem of smaller cities and 

villages at rural areas!

Applying for additional funds??

The Next Period



What Happens Next:

Partner Meeting in June, together with the IBA and site-visit


