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February 2013 – June 2013 

Pilot: Living with Nature

The project aims to:

Reverse the social vacancy of play spaces in Sheffield, South 

Yorkshire, UK by:

1.  Re-engaging communities with under-utilised spaces 

through positive activities and consultation.

2. Improve play provision on eight sites

through re-design and delivery of improvements.

3. Enhance the natural environment of spaces to benefit people 

and wildlife.

4. Promote long-term community ownership of spaces.



The Sites



‘Before’ Photos



Design Work



Design Work cont.



Leaflet



Process





Aim: Final consultation/design and some small scale place-making 

(implementation).

Goals: 
1. Present final designs to communities and 

2. Get land managers to sign-off on designs

Both of these aims have been largely fulfilled with 8 designs having been 

produced.



Timeline:

Feb 2013 June 2013March 2013

8 designs finalised

May 2013

Sign off of first 3 delivery 

sites



People and Partnerships



Stakeholder Network:

Sheffield 

Wildlife Trust

Local 
Politicians

University of 

Sheffield

Sheffield City 

Council

Living With Nature Steering Group

SEEDSSYFP/SEEDS

Community 

Assemblies

Other external 

funders

Local 

communities



Engagement:

We have engaged the community and other stakeholders in many 
different ways:

• Attending Tenants and Residents Association (TARAs) meetings

• Meetings with other stakeholders

• Organising open/fun days

• Organising community work days

• Other site based activities e.g. sand play day

• Supporting the creation and development of  ‘Friends of …’ groups for 
some sites.

• Building fundraising capacity into community groups.

• Attendance at the SEEDS ‘People and Partnerships’ session in April

There has been a change with our project; the land managers of the 
spaces, Sheffield Homes, have been absorbed back into Sheffield City 
Council.  We do not envisage this to have a major impact on the project.



Paradigms and Policy



The project fits well with Sheffield’s Play Strategy.  However we 
would hope through this programme to change the way the local 
authority thinks about play areas i.e. thinking more about play 
within the landscape rather than always a ‘designated area’.  We 
will continue to push this approach into the next reporting period 
and beyond.  Sheffield City Council are beginning to think along
these lines by naturalising some areas of parks and green spaces.

Policy:



Finance



Fundraising is going to plan although considerable amounts of capital funding 
are still needed to deliver the schemes we’d like.

Finance:

SEEDS

Big Lottery –

Reaching Communities

Local authority and other.
Other external funding –

to be secured.



Public sector finances are poor – this makes delivering capital improvements 

difficult.  On the positive side financial difficulties are forcing SCC to think about 

things differently, with partners coming together more to make the best use of 

dwindling resources.

The wider economy is poor with less development going on around project 

sites; this makes general uplift of areas more difficult.

Finance:



Practice



On-the-ground progress:
Some quick win things such as using trees that had been thinned out as play features, 
planting cherry trees and bulb planting, see below:

Practice:

Pilot development:  Eight designs have been produced by a Landscape 

Architect following community consultation and ongoing engagement.

Future plans:  Sheffield City Council will take on maintenance of sites on 

completion but we are supporting communities to take ownership of sites as well.



Lessons:

The programme appears to be changing people’s values, attitudes, 
behaviours (in a positive way) and increasing their capacity to do 
things as well as actually changing spaces – we suspect the former 
will actually be the more important even though the latter will be more 
visible.

Practice:



Communication



What steps have you taken to publicise your pilot? 
Publicity has included local newspapers, community meetings, site-based 

events, school assemblies/sessions, SWT website, flyers, posters, flag 

banners, ‘pull up’ display, leaflet and presence at various workshops.

Has your project encouraged a general discussion among 

colleagues, or the public?  Has it activated a public debate in the 
media or discussion fora? What was the content?  Natural play in a 

landscape context has definitely got a higher profile in Sheffield now due to LwN.



How have you involved your SEEDS partners? 

What support, help or information do you need from your SEEDS 
partners?

I’d welcome information from partners on work they are doing around 

public open space and community engagement and would gladly do 

likewise.



Lessons Learnt:
Investing considerable time and resource into community 
engagement is beginning to pay dividends with communities 
forming constituted ‘Friends of’ groups, with their capacity to run 
their own activities, manage spaces and raise funds increasing 
considerably.

Evaluation:

Evaluation of the project has been ongoing since the start of the 
project.  Evaluating how both the site and communities change 
over time is also planned for the next reporting period and 
beyond.



The Next Claim



What Happens Next:

More fundraising activity, detailed design and specification work 

and the preparation of tender documents.

Construction will commence on one or two sites.


