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Location of the Site
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WHAT: Place and context



Urban Context of the Site
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Former Use of the Site
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Currently on the Site
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Temporary Plans for the Site

WHY: Ideas and plans



Purpose of the Project

 Address a shortage of allotments and community gardens
« Showcase how an inner city vacant site can be given a productive use

 Showcase how to form innovative partnership solutions

Long Term Goals

 Making Skansberget into an attractive park for the local borough
....as well as...

e an important tourist destination

WHY: Ideas and plans



Process

Spring of 2012:
« Initial discussions with key stakeholders

Summer of 2012
o Strategy for the implementation of the first phase

Autumn of 2012
» 1st phase of construction works are due to commence

Winter/Spring of 2013
» 1st phase of construction works completed
o Strategy for the implementation of the second phase

Spring/Autumn of 2013
« 2nd phase of construction works are due to commence

2014
* Project evaluation.

HOW: Process and partners



Current Stage of the Process

5th September 2012

HOW: Process and partners



Stakeholders

Park- och naturférvaltningen
Majorna-Linné Stadsdelsforvaltning
Fastighetskontoret through the project ‘Stadsnara odling’

Local residents, organisations etc.

Economy

Budget cost: €110,000.

HOW: Process and partners



Conclusions

The Main Challenges:
« Structural strength of the existing terraces
« Polluted ground condition

Relevant knowledge for other SEEDS projects:
 Teaming up with other ‘key’stakeholders

Requested feed-back from SEEDS partners:
« Activities that can increase the attraction of the project

Type of partner to team up with:
« Experience of working in similar urban locations
« Experience of working with urban local food production

#G Goteborgs Stad
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Community Capacity Building & Land Re-use




Location of the Site

(O Gamlestaden

O City Centre
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Urban Context of the Site
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Former Use of the Site/Area
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Currently on the Site

Hollandareplatsen
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Currently on the Site

Bunkeberget
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Temporary Plans for the Site

 To be decided during the winter 2013.

Purpose of the Project

« To use the natural environment as a tool for social and economic development.
 To develop new forms of participation and dialogue

« To create attractive venues that attract visitors

» To strengthen prospects for work and business in the district.

Long Term Goals

 To profile Gamlestaden as an attractive neighbourhood to live, work and visit.

WHY: Ideas and plans



Process

October 2012 - March 2013:
« Consultation period - prioritization

Current Stage of the Process

 To investigate methods for participation and community consultation.
 To Identify and invite key participants

HOW: Process and partners



Stakeholders

Project working groups: Minor involvement in project:
Park- och naturfrvaltningen « Utveckling Nordost
Fastighetsagare i Gamlestaden
Ostra Goteborgs stadsdelsforvaltning Others:

Bostads AB Poseidon, the City of Gothenburg .  Cultural players
SKF Group * Businesses
ES Fastigheter  Residents

Bostadsrattsforeningen Koljan

Economy

Budget cost: €110,000.

HOW: Process and partners



Conclusions

The Main Challenges:
 That the process is a true evolutionary process where residents participate.
 That sustainable networks can be created.

Requested feed-back from SEEDS partners:
 Methods for community participation.

Type of partner to team up with:
« Experience of working in similar urban locations.

#G Goteborgs Stad
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Adventure playground

e Goteborgs Stad
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Location of the site

The 'River City’

City Centre
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Urban Context of the Site
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Former Use of the Site
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Currently on the Site

Lindholmen - Hamnbanan Lindholmen - Smedjan
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Currently on the Site

Backaplan — Toys r Us Flunsasparken
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Temporary Plans for the Site

« Design, implement and test the success of a new Adventure Playground

Purpose of the Project

Address a lack of play space

Provide opportunities for free natural play
Develop new engagement methods
Develop innovative designs

Long Term Goals

 To strengthen the River City masterplan area as the regional core

WHY: Ideas and plans



Process

Spring/Summer of 2012:
SWOT analysis

Autumn/Winter of 2012
Stakeholder discussions

Spring of 2013
Public consultation

Autumn of 2013
Construction package

Spring 2014
Construction

Autumn 2014
Project evaluation

HOW: Process and partners



Stakeholders

Park- och naturférvaltningen
Alvstranden Utveckling AB
Lundby Stadsdelsforvaltning

Local residents, organisations etc.

Economy

Budget cost: €160,000.

HOW: Process and partners



Conclusions

The Main Challenges:

To identify a site that is:

« of appropriate size

o of appropriate character

e within close proximity to housing/public transport
Requested feed-back from SEEDS partners:

* Process of selecting sites

Type of partner to team up with:

« Experience of working in similar urban locations
« Experience of working with a playgrounds of a similar character
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