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Lövgärdet and Eriksbo

Project lifetime from 2008 to 2012
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Placemaking and placekeeping 

Planning approach in Göteborg

Start of the Process

Strategic park program - outlines strategies for the landscape of 
Göteborg

Sociotope maps - describes common everyday life qualities in public 
green areas

Park district plans - defines objectives and future priorities for the public 
green areas

CPK7
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CPK7 Der mangler lidt en introduktion til hvad det drejer sig om.
LIFE, 20/06/2012
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The park district plan 
•based on the strategies in the 

strategic park programme. 

•Input from stakeholders is 

incorporated in the process:

• local authorities, 

• private partners and the 

• local residents (through the 

sociotope map)

•Analyses the existing open space 

structure 

•Defines objectives and future 

priorities.

•Gives ideas and guidance for future 

maintenance, development and budget 

planning.

CPK5

CPK6



Slide 3

CPK5 Det er lidt uklart hvordan begreberne hænger sammen med forrige bild

Er 'park plan' det samme som park district plan på foregående bild?

Er park programme tilsvarende 'strategic program' or park district plan?
LIFE, 20/06/2012

CPK6 Måske skal beslutningen om Lövgärdet og Eriksbo nævnes i et af de næste bilder. det virker lidt påklistret her - i hvert fald i tekst.
LIFE, 20/06/2012
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Background

• Two pilot projects in deprived 

suburban housing areas in Göteborg: 

– Lövgärdet and Eriksbo.

• Similar structure – public green areas 

surrounded by apartment buildings. 

Under-used adjacent large nature 

areas.

• Apartment buildings are owned by 

public and private property owners. 

The City of Göteborg own the green 

areas in the center.

• Green areas are identified as high 

priority areas (district parks) with many 

values in sociotope map and park 

plan.

Lövgärdet

Eriksbo

CPK8
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CPK8 Jeg tror ikke dense er det rette ord at bruge - jeg ved dog ikke hvad der skal bruges i stedet? måske er det ok bare at skrive 
apartmentbuildings.
LIFE, 20/06/2012
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Aims
The green areas are deprived but have a

strong potential as a meeting place for the

local community – play, recreation, sports,

other activities etc.

The aim is to improve the entire neighbour-

hood for the benefit of residents and making 

them satisfied and proud of the area. 

This is achieved by restoring the green areas 

and adding new functions to them, by 

addressing insufficient maintenance (place-

keeping) and lack of development (place-

making) and involving local stakeholders

Red stars show location of MP4

implementations carried out in 2009-2012.

Lövgärdet

Eriksbo

CPK9
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CPK9 Måske skal det afstemmes med evalueringsrapporterne?

de to første afsnit siger mere om områdernes potentiale end hvad formålet med projekterne har været.
LIFE, 20/06/2012
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Process and results
Two different processes:

Lövgärdet – collaboration with the housing company (Stena) and one 
public housing company (Poseidon), the city district administration, 
tenants association and the school.

Eriksbo – comments was collected from the school, The Eriksbo park 
asociation, the city district administration (the animal farm) 

Both pilots are designed according to the 
local stakeholders wishes and are well 
anchored in the areas.
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Lövgärdet

Abandoned area transformed to 
artificial football field

Playground refurbished 
and new functions added

Bathing place refurbished 
and new functions added
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Eriksbo

Basketball court

Playground Football field

Urban farm – new fences

Before

After

After

Before

After

Before

After

After

Before
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Outlook / Next steps
What happens next?

The good collaboration with the housing companies, the school and the city district 

administration in Lövgärdet will continue.

The Park- and landscape administration will arrange meetings twice a year.

In Eriksbo we will make new efforts to improve the collaboration with the housing 

company and keep in contact with the park association and the city district 

administration.

The Park- and landscape administration will arrange meetings.

This is a way to continue the enhancement after the project.
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Lessons learnt
Obstacles - good Place-keeping

• Hard to make design that have the same or lower maintenance costs 
than before regeneration.

• Mistakes in designprocess: Consultant company made the design and 
the drawings for Lövgärdet – technical mistakes (wrong soil, to small 
trees).

Solutions/doing different: 

• We have to examine the drawings more – the design has to be carried 
out good enough to enable the place-keeping.

• Maintenance must be discussed early on and during the hole.

CPK10
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CPK10 The lessons learn is a bit complex. I have tried to sort them out in some themes and in what was hard/went wrong and wath did you 
do about it/will you do better next time.

I dont kow if I have captured all
LIFE, 21/06/2012
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Lessons learnt

Obstacles – Partnerships

• It is often easier to get local partners to contribute to place-making than to 

place-keeping. 

• New legislation makes it difficult for private landowners to invest on public 

ground.

• You can’t control your partners, both partners inside and outside your 

organisation.

Solutions/doing different

• You need to be more stubborn about place-keeping. Then you might succeed ; )

• It is about trust and engagement between partners – be realistic
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Lessons learnt
Obstacles - Finance

• Maintenance cost of new design

• Mistakes in technical design (e.g. wrong soil, to small trees) 

• The unpredictable winter weather last two years has affected prices and 

contractor availability.

• Hard to involve local partners in place-keeping and to share maintenance costs

• Limited staff resources in organisation. 

Solutions / doing differently:

• Involving local residents in decisions on cuts and reduction in construction 

phase.

• You must make decisions when something is “good enough”.

• More focus on place-keeping

CPK11
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CPK11 Der er nogle af tingene som allerede er nævt, men det har også lidt at gøre med finansiering, når det gør at tingene bliver dyrere. 
LIFE, 21/06/2012
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Lessons learnt

Evaluation

• The housing companies surveys in Lövgärdet shows that people think the 

outdoor environment and playgrounds are better after the project!

• As a result another sociotope value has been added at Eriksbo – motion. 

• New guidelines for evaluation has to be developed at the Park- and landscape 

administration it self.

Miscellaneous 

• There seem to be an endless need for artificial football grounds…
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Transnational partnership

For this project the transnational collaboration with partners from 

NSR in MP4 was inspiring and has contributed significantly to 

the adoption of new approaches regarding place-making, place-

keeping, partnerships and stakeholder evaluations. 

• Arfvidssonsgatan

• Many colleagues from the Park- and Landscape Administration 

has taken part in the MP4 project.

CPK4
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CPK4 Jeg tror Stefan gerne vil have Jer til at beskrive hvilken betydning samarbejdet med partnerne i MP4 har haft for de to projekter i 
Eriksbo og Lövgärdet. Har det ikke haft nogen betydning, har I fået inspiration, har I undgået at gøre nogle fejl?

Jeg vil tro der både menes UoC men også de andre partnere.
LIFE, 20/06/2012
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“Famous last words”

• Collaboration takes time and makes a better result

• Decide parameters to evaluate in the beginning of the project

• Learn more about how to make smart solutions for place-making

• Start valuing also place-keeping

• Any type of guideline should be very easy to read, understand and hands-on

• You are not alone. We are all struggling with the same questions
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Contact Details

Johan Blomqvist

Parks and Landscape Administration, City of Göteborg

johan.blomqvist@ponf.goteborg.se

+46 31 365 58 04

Helen Svenstam

Parks and Landscape Administration, City of Göteborg

helen.svenstam@ponf.goteborg.se

+46 31 365 57 87

Jakob Andreasson

Parks and Landscape Administration, City of Göteborg

jakob.andreasson@ponf.goteborg.se

+46 31 365 58 11


