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Making Places Profitable:
Public & Private Open Spaces (MP4)

• Interreg North Sea Region project
• Partners: DE; BE; NL; SW; DN; UK
• Long-term management of space
• How to maintain the benefits of 

improvements in the long-run
• Through partnerships with local 

communities & businesses



Background: Making Places Profitable

MP4: Place‐keeping ‐ how to 
maintain long‐term improvements 
by working in partnership?

CSI: Place‐making ‐ economic value of 
public spaces. Value of well maintained, 
cared for, neat and tidy places

Shared experiences of public realm projects that started off well...

... But whose lustre had faded over time.



2002‐06: office rents up 42% (2nd highest after London)
Making Places Profitable? 

(Knight Frank: 2004; 2006; 2007)





SYFPSYFP’’ss communitycommunity‐‐led initiatives: led initiatives: 
‘‘Gift That GrowsGift That Grows’’ treetree‐‐plantingplanting



Dilemma

• Enthusiasm is a fragile thing: local engagement 
can easily be lost through poor practice

• How to work with local people on their own 
terms?

• How not to damage the very thing that makes 
places unique and communities special?



Lars Gemzøe: “Creating Value for People”
Island Brygge, Copenhagen

Images couresy of Lars Gemzøe, Gehl Architects









What is purpose of engaging 
communities in place‐making?

• To use ‘people‐power’ to create great places?

• To create opportunities so communities flourish?

• Or is the more valuable outcome to improve 
social cohesion and build an ability to organise?

• Is community capacity the means to an end or an 
end in itself?





Changing places...

• Both places and communities have to develop
• The people change

– Families grow up
– People die or move on
– New people move in

• The economy changes (rapidly)
– What worked before no longer pays
– New opportunities arise

• The environment is (always) changing
• Places need to evolve constantly



Better places for people?

• Look to see ‐ who currently uses the space and how?
• What are their needs and what will make them feel 

more comfortable?
• What ‘valuable’ assets should be retained? 
• Are there less useful elements can be weeded out to 

free up open space?
• Which groups of people do not use the space?
• What new elements can be included to attract them?

Similar experiences from Gothenburg: Soctiotop mapping 







Sheaf Valley Park:
Central Station Park & 
Walkway, Sheffield 







Firth Park, Sheffield



Barger‐Compascuum, Emmen



Aims to show how investments can be delivered where shared 
management responsibilities are agreed. There will be a network of 

pedestrian and cycle paths; and landscape improvements

Oostkampus, Nieuwenhove‐
Gruuthuyse, Bruges



Gothenburg: ‘Sociotop’
masterplanning method



Hafen‐city
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Thank you!
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