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What was the idea of clustering? 

        

Aquarius covers: 
9% DK NUTS 3 
~10% NSR NUTS 3 
~0.5% EU NUTS 3 
 
Good scale for 
Implementation but.. 
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The European Commission adopted a roadmap of 40 concrete initiatives It is intended for the next decade to build a competitive transport system that will increase mobility, remove major barriers in key areas and fuel growth and employment. At the same time, the proposals will dramatically reduce Europe's dependence on imported oil and cut carbon emissions in transport by 60% by 2050.
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approaches 

Biochar application 

       

Capturing the outcomes of cooperation 

Extended networks 

Pilot/demonstration 
projects 

Strategies, concepts and action plans Preparation for further 
investment 

Improvements in the pilot regions 

Funding, partnerships, 
activities, stakeholder 

Unlocked investments & actions in regions analysed 

transnational take-up of solutions 

Incorporation of results in regional, 
national and EU-policies and across 
the environment and energy sector Facilitation of change in other related fields 

...? 

Considerable gains in efficiency, climate change, energy technology,  
water, flooding concepts, carbon emission reduction 
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But even though it is not measurable at the moment to which extend the projects contribute to the bigger desired change, it is possible to show and explain how the projects work, which I tried to summarise in this picture. Picture based on detailed study of 4 projects and their internal logic.Projects of course achieve smaller improvements in the pilot regions (if they have any), but the idea of the programme is that actually also a much bigger outcome can be achieved with considerable gains in energy efficiency, renewable energy production and so on at NSR level. This is to happen e.g. by a transnational take up of solutions, by.... That this happens, however, cannot be guaranteed by the projects, especially not in advance (-> that’s why the boxes are dotted), but very important that it happens=> To enhance the probability that transfer of knowledge will take place => cluster projects = consolidate (zusammenführen) individual project results under different themes in order to help raise th the impact and visibility of these results. Knowledge sharing and policy influenceOutcome difficult to measure, because 1 step in between



 

Results have been demonstrated on local/regional 
level. What next? 
 
 
 Benefit to participating regions is a start but not really enough 
 If others can achieve same benefit, they should – starting with the North 

Sea Region 
 For example, Norwegian pilot achieves ~80% reduction in phosphorous 

fertiliser pollution. Huge impact if scaled up to North Sea Region. Same 
for other pilots 

 Programme talk = ‘Increasing the visibility and take-up of results’ 
 = What has been shown to work some places should be made to work 

other places 
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What do we have at the end of the project? 

 
 

 

        

New techniques 

Policy ideas 

Unsolved 
problems 

New ideas What can we do 
with each of these 
resources? 

Open questions 

Evidence of 
success 
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Cluster messaging to different levels 

 
 Clusters offer something closer to a complete package of solutions rather 

than specialist fragments 
 

 Wider base of regional partners should offer easier access and overcome 
‘not invented here’ barriers 
 

 Evidence of wide support and success a key European door-opener 
 

 Those who propose solutions are those who have a voice 
 

 The programme can promote clusters much better than individual projects 

        

Local, regional, national, European, business, academic, 
special interest organisations etc. etc. Who can make the 
kinds of changes you want to see?  
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Whatever you do... 

 
 Start in the middle 
 Focus on results not processes 
 Update results – keep things current 
 Ruthlessly edit the irrelevant 
 Use web and printed resources as a back-up but do not expect them to 

reach new target groups 
 Become part of the expert crowd 
 Have time and resources to be a problem-solver 
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Have faith in your results! 

 
 

 
 You have practical knowledge of what works that is often missing at policy 

level – use it! 
 This is a precious resource – if it is presented right 
 Watercap should have a very attractive vision, shouldn’t it? What would 

the North Sea Region be like if Watercap approaches were implemented 
in every region…? 

 

        

The European and national levels set policy targets but 
they are made into reality in the regions. 

Oplægsholder
Præsentationsnoter
The European Commission adopted a roadmap of 40 concrete initiatives It is intended for the next decade to build a competitive transport system that will increase mobility, remove major barriers in key areas and fuel growth and employment. At the same time, the proposals will dramatically reduce Europe's dependence on imported oil and cut carbon emissions in transport by 60% by 2050.


	AQUARIUS �– How to spread the messages to the European level?���13 October 2011, Knebel, Denmark
	What was the idea of clustering?
	Dias nummer 3
	�Results have been demonstrated on local/regional level. What next?�
	�What do we have at the end of the project?
	�Cluster messaging to different levels
	�Whatever you do...
	�Have faith in your results!

